The
Lifeline
Garage

IHCTPYKLUIA Ana CTo

NMapTHepcbka CTO:
K Ue npauloe
PeMoOHTHI Bay4depu o 20 000 2 (= 390 €) ona aBToMo0biniB BINCbKOBUX

nigposAainis, MeAuKiB, eBakyaLUiNHUX rpyn Ta ryMaHiTapHUX opraHisavin.
Bu pobnte peMOHT — nporpama njaaTuUTb BaM Harnpsmy.

The Lifeline Garage - cninbHa nporpama The Small Projects Team Ta UA FirstAid

garage.thesmallprojects.org - garage@thesmallprojects.org



1. Lo ue 3a nporpama

The Lifeline Garage Bugae peMoHTHI Bayyepu Ha cymy o 20 000 & (= 390 €) Ha oauH
aBTOMObGINb. Bayyep oTpumye Boginn abo niapo3ain, a peMoHT BUKOHYE napTHepcbka CTO 3
HaLoi MepeXi.

poLli 3a PEMOHT NMepepaxoBye Nporpama — 6esnocepenHbLO Ha paxyHok CTO. Bogaili Hivoro
He NNaTUTb FOTIBKOIO | HE MAE PO3paxoByBaTUCh 3a POBOTY.

XTO MOXKe OTpMMaTK Baydep: BiNCbKOBI MiApO34inn, MeONYHi Ta eBaKyaluilHi ekinaxi,
rymMaHiTapHi HYO.

2. SIK cTaTn NnapTHEepoM

n CTBOpPIiTb aKayHT
Ha canTi garage.thesmallprojects.org HaTuCHITb «CTaTn NapTHepcbKo CTO» i
3apeecTpynTechb 3a e-mail (M1 HagiwneMo Koa nigTBepO KEeHHS).

3anoBHiTbL aHKkeTy CTO
Ha3Ba, MicTo Ta o6nacTb, agpeca, poku poboTu, po3mip KOMaHAW, BUAK pobiT, Tunu
aBToOMObiNniB, KOHTakTHa ocoba, TenedoH/Telegram. MoxxHa fogaTn hOTO MaNCTEpPHI.

Mwu 3B’s>kemMoch 3 BaMu TenedoHoM abo B Telegram, w06 yTo4YHUTK AeTani. 3a3Bu4an Le
3alMaE Kinbka poboyunx OHiB.

CxBaJsieHHsl Ta BOCTyn
Micns cxBaneHHs BU OTPUMYETE [OCTYN A0 KabiHeTy CTO, oe BUAHO BCi Balli Bayyepu, 4aT
3 KOOpAMHaTopaMu i Balli NAaTiXKHI AaHi.

H MepeBipka KOOPAUHATOPOM
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3. Pobouun npouec Baydyepa — 8 KpokiB

Tak BUrIALAE KOXKEH PEMOHT Big rnoYyaTKy A0 onjiaTu. Y Ay>KKaX — XTO BUKOHYE KPOK.

Bayuyep BUAAHO (ApminictpaTtop)
KoopaunHaTop eMiTye Bay4dep i Hagcunae noro soaiesi Ta Bawin CTO (e-mail 3 PDF i
QR-kogom).

ABTOMODGiINb OTPUMAHO (CTO)
Boain npuixkg)xae. Bu ckaHyeTe QR-kopn 3 Baydepa abo nigTBepaKyeETE NPUAMaHHSA B
KabiHeTi.

PeMOHT TPUBAE (CTO)
Bun BnkoHyeTe norog>xeHum obcar pobiT. NMnTaHHA — B Y4aT 3 KOOPANHATOPOM.

PeMOHT 3aBepLUeHo (CTOo)
Mo3Ha4vaeTe poboTy K 3aBepLueHy. lMicas LbOoro CTa€ AOCTYMNHUM 3aBaHTa)XEHHS pPaxyHKY.

PaxyHOK HapgicnaHo (cTo)
Honaete hoTo abo PDF paxyHKy. Bogii aBTOMaTU4YHO OTPUMYE 3aMnUT Ha NiATBEPAKEHHS.

Bonin ninTBEepAOIKYE (Bogiii)
Bogain nigTBEepOKye, WO PEMOHT BUKOHAHO HaJIEXKHUM YMHOM.

OnnaTy HaAiCJ'IaHO (ApmiHicTpaTop)
Mporpama pobuTb Nepekas Ha Balli PeKBi3UTK Ta MOBiAOMJISIE BaC.

OnnaTy OTPUMQAHO (CTO)
Bu niaTBEpAXKYETE OTPUMAHHS KOLWTIB. Bayyep 3akpuTo.
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4. OnnaTa

MnaTiXkHi peKkBi3uTK BM BHOCMTE oAaMH pa3 y kKabiHeTi CTO (po3ain «Mpoginb»). BoHN BUAHI
Jnwe KoopAnHaTopam rnporpamMu.

OnnaTa 3anycKaeTbCs Nicna ABOX YMOB: paxXyHOK 3aBaHTakeHo CTO Ta BoAin niaTBepams, LWO
po6oTy BMKOHaHO. Jani agMiHicTpaTop pobuTbh Nepekas i BM NiATBEPAXKYETE OTPUMaHHSA KOLUTIB.

CyMa B paxyHKY He Ma€ nepesullyBaTu CyMy Bay4vyepa. SKLL0 PEMOHT AOPOXYUIMA — CroYaTKy
y3rogbTe 3 KOOPAMHATOPOM, BO NoYaTKy pobiT.

5. fIKLL,0 BM HEe Xo4yeTe KOPUCTYBaTUCL niaaTgopMolo

Lle He o60B’A3k0BO. YacTmHa Hawmx CTO npautoe NOBHICTIO ohNalH: KoopauHaTop caM
BiJKPUBAE Bay4yep, BHOCUTb CTaTyCu Ta 3aBaHTa)Ky€E paxyHOK 3aMiCTb Bac.

Y TakoMy pa3si fjocTtaTHbo TenedoHy, Telegram abo e-mail: HagiWNiTb POTO paxyHKy i hoTo
aBTOMObGINA — pewTy 3pobUMo Mu.

6. I'lpaKTI/IHHi npasuia
* 3pobiTb poTo aBTOMOGINA BJO | MiCAA PEMOHTY — Lie 3aXMULac i Bac, i mporpamy.
e PaxyHoK Mae 6yTn 4ynTabenbHUM: nepenik pobiT, 3an4yacTuHMU, NiACyMKoOBa CyMa.
* He nepeBunwynTe cymy Bay4epa 6e3 NMCbMOBOI0O MOroa>KEHHS.
e YCi NnTaHHA — y 4aT 3 KoopAauHaTopamu B KabiHeTi CTO; TaMm 36epiraeTbcs icTopis.

e OQunH Bay4yep = oaunH aBTOMObiNIb = OQUH PEMOHT.
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7. MacTi nuTaHHA

Yu noTpibeH meHi ckaHep QR-koaiB?
Hi. JocTaTHbO Kamepu TenedoHy abo MO)XHa BBECTU HOMEpP Bay4vepa BPY4YHY. AKLLO He BUXOOUTb —
TenedoHynTe KoopanHaTopy.

LLLlo pobuTK, AKLLO PEMOHT AOPOXX4UK 3a Bayiep?
3aTenedoHynTe KoopaMHaTOPY A0 NovaTKy pobiT. Pi3HMLIO MOXe MoKpuTK nigpo3ain abo Mn y3roanmo
MeHLWwunn obcsr pobiT.

fIK WBMOKO NPpUXOOAUTb onnaTta?
3a3BuYal NPoTAroM Kisibkox poboynx AHIB MiCna 3aBaHTa)XEHHS PaxyHKYy Ta MiaTBepOKeHHS BOLIEM.

XT10 BUBMpae CTO?

KoopAanHaTop — 3a po3TallyBaHHSM, BUAAMU PobIT i 3aBaHTa)KeHICTIO.

Yu MOXXy A BiAMOBMUTUCH Big Bay4yepa?
Tak. AKL0 BM 3aHATI abo poboTa He Bal Npodisib — NPOCTO NOBIAOMTE Hac.

fIKi LOKYMEeHTU NOTpPIiOHI?
Big Bac — paxyHOK 3a peMOHT. [103Bis1 Ha PeMOHT i LOKYMeHTK aBToMO06insA 36mnpae nporpama.

Yu MOXXY A MaTM KilbKa MaucCTpiB y KabiHeTi?
Tak, M1 MOXXeMO AoJaTu Kiflbka KopucTysadie Ao ofHiei CTO.

KoHTaKTH

MUTaHHA, YTOYHEHHS, 3asiBKa Ha MapTHEPCTBO:
garage@thesmallprojects.org
garage.thesmallprojects.org

[OAKYEMO, L0 PEMOHTYETE aBTOMODBINI, AKi pATYIOTb XUTTA.
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The
Lifeline
Garage

GUIDE FOR GARAGES

Partner garage:
how it works

Repair vouchers up to 220,000 (= €390) for vehicles used by military
units, medics, evacuation teams and humanitarian organisations. You do
the repair — the programme pays you directly.

The Lifeline Garage - a joint programme by The Small Projects Team and UA FirstAid

garage.thesmallprojects.org - garage@thesmallprojects.org
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1. What the programme is

The Lifeline Garage issues repair vouchers worth up to 20,000 (= €390) per vehicle. The
voucher goes to a driver or unit; the repair is carried out by a partner garage from our network.

The repair is paid by the programme, directly to the garage’s account. The driver pays
nothing in cash and should never be asked to settle the bill.

Who can receive a voucher: military units, medical and evacuation crews, humanitarian NGOs.

2. How to become a partner

n Create an account
On garage.thesmallprojects.org click “Become a partner garage” and register with your
e-mail (we send a confirmation code).

n Fill in the garage form
Name, city and region, address, years active, team size, services, vehicle types, contact
person, phone/Telegram. Photos of the workshop are welcome.

Coordinator review
We contact you by phone or Telegram to confirm details. This usually takes a few working
days.

n Approval and access
Once approved you get the garage portal: all your vouchers, chat with coordinators, and
your payment details.
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3. The voucher workflow — 8 steps

This is every repair from start to payment. In brackets: who performs the step.

Voucher issued (Admin)

The coordinator issues the voucher and sends it to the driver and your garage (e-mail with
PDF and QR code).

Vehicle received (Garage)
The driver arrives. You scan the QR code on the voucher or confirm arrival in the portal.

Repair in progress (Garage)
You carry out the authorised work. Questions go to the coordinator chat.

Repair completed (Garage)
You mark the work as done. Invoice upload then becomes available.

Invoice uploaded (Garage)
You add a photo or PDF of the invoice. The driver is automatically asked to confirm.

Applicant confirms (bpriver)
The driver confirms the repair was done properly.

Payment sent (Admin)
The programme transfers the funds to your details and notifies you.

Payment received (Garage)
You confirm receipt of funds. The voucher is closed.
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4. Payment

You enter your payment details once in the garage portal (Profile). They are visible only to
programme coordinators.

Payment is triggered by two conditions: the garage uploaded the invoice and the driver
confirmed the work was done. The admin then transfers the funds and you confirm receipt.

The invoice must not exceed the voucher amount. If the repair costs more, agree it with the
coordinator before starting work.

5. If you prefer not to use the platform

That is fine. Some of our garages work fully offline: the coordinator opens the voucher, updates
the statuses and uploads the invoice on your behalf.

A phone, Telegram or e-mail is enough — send a photo of the invoice and of the vehicle, and we
handle the rest.

6. Practical rules

* Photograph the vehicle before and after the repair — it protects both you and the
programme.

* The invoice must be legible: labour, parts, total amount.
* Never exceed the voucher amount without written agreement.
» Keep all questions in the coordinator chat inside the portal — the history stays there.

* One voucher = one vehicle = one repair.
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7. Frequently asked questions

Do | need a QR scanner?
No. A phone camera is enough, or you can type the voucher number manually. If it fails, call your
coordinator.

What if the repair costs more than the voucher?
Call the coordinator before starting. The unit may cover the difference, or we agree a smaller scope.

How fast is payment?
Usually within a few working days after the invoice is uploaded and the driver confirms.

Who chooses the garage?
The coordinator, based on location, services and your workload.

Can | decline a voucher?
Yes. If you are busy or the job is outside your scope, just tell us.

What paperwork do you need?
From you: the repair invoice. Repair authorisation and vehicle documents are collected by the programme.

Can several mechanics use the portal?
Yes, we can add several users to one garage account.

Contacts

Questions, clarifications, partnership requests:
garage@thesmallprojects.org
garage.thesmallprojects.org

Thank you for repairing the vehicles that save lives.
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THE LIFELINE GARAGE

NMocunaHHA Ha popMu

Links to the online forms

3asaBka CTO-napTHepa
Partner garage application form
https://garage.thesmallprojects.org/partner-garage

CTBOpMTHM aKayHT abo yBinTu
Create an account or sign in
https://garage.thesmallprojects.org/auth

KabineT CTO — Bayuyepu Ta ckaHyBaHHA QR
Garage portal — vouchers and QR scanning
https://garage.thesmallprojects.org/garage

MnaTixHi paHi CTO (npodinb)
Garage payment details (profile)
https://garage.thesmallprojects.org/garage/profile

NNonoBHa cTopiHKa Ta iHcTpyKuii (PDF)

Home page and downloadable guides (PDF)
https://garage.thesmallprojects.org/#guides

MutaHHA / Questions
garage@thesmallprojects.org
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